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Thanks to everyone for 
finding time and sharing 

insights!
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CCM Evolution Concept
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The Global Fund Strategy 2017-2022
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Mobilize 
Increased 
Resources

Promote & 
Protect Human 

Rights & 
Gender 
Equality

Build Resilient 
& Sustainable 
Systems for 

Health

Maximize 
Impact Against 

HIV, TB & 
Malaria 
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CCM evolution should move CCM’s along maturity levels

CCM’s working to develop 
basic documents and 
structures 

CCM’s working to develop 
basic governance practices, 
such as CoI management & 
information transparency

CCM’s with stronger 
governance practices, 
effective engagement with 
CS, including KP’s, and 
grant oversight and risk 
management

CCM’s that strategically 
engaged at the national 
level and tackle issues 
regarding long-term 
sustainability and influence 
on national programs
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Functional

Engaged

Strategic

Working towards functional

Each maturity level should reflect differentiation 
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Baseline Assessment Methodology
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Baseline Assessment Results



Maturity Level
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Proposed Actions for Improvement



Strengthen oversight function to enable CCM oversee transition 
planning and implementation process:

• Assist CCM in better understanding of TGF’s concept on Resilient and 
Sustainable Systems for Health (RSSH);

• Enable CCM to identify RSSH issues during the grant implementation, 
so that lessons learned are incorporated in transition planning;

• Share experience of other transitioning countries in the region and 
beyond (possibly study tours to countries that has been through the 
transition planning process).
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Harmonize with national stakeholders and coordination forums 
around RSSH issues:

• Mapping of all relevant national stakeholders/ coordination bodies 
to identify potential platform for future existence of CCM or any 
other body with similar functions;

• Mapping of all relevant national stakeholders/ coordination bodies 
to ensure planning smooth transition and mobilization of required 
financial resources (development partners, local municipalities, 
Agency for the Support of Civil Society, EU agencies etc.) to 
identify potential additional sources funding for RSSH and Civil 
Society activities.
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Strengthen CCM to provide strategic leadership in the process of 
transition planning: 

• Enable CCM’s Civil Society members to facilitate dialogue with 
different constituencies (within and beyond CCM);

• Enable Civil Society to participate actively and in a constructive 
manner in transition planning and implementation;

• Enable Civil Society to identify additional sources of funding, new 
work modalities, integrate new services, etc.
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Capacitate CCM members on RSSH topics (e.g. use of dashboards 
and data as basis for decision-taking and (re)programming processes, 
identification of RSSH issues and needed expertise, etc.):

• Training on and integrated use of PR and CCM dashboards for 
strategic data analysis; 

• Update CCM communication plan to be more specific in relation 
with transitional activities;

• Continued "on-job" training and mentoring for Oversight 
Committee on oversight core functions, approaches, and tools.
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Thank you! 
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