CCM Meeting Minutes

INPUT FIELDS INDICATED BY YELLOW BOXES I:l
MEETING DETAILS
COUNTRY (CCM) MKV Shqiperi TOTAL NUMBER OF VOTING MEMBERS PRESENT 13
MEETING NUMBER (if applicable) 2-t (INCLUDING ALTERNATES)
DATE (dd.mm.yy) 22 Prill, 2016 TOTAL NUMBER OF NON-CCM MEMBERS / OBSERVERS 1
DETAILS OF PERSON WHO CHAIRED THE MEETING PRESENT (INCLUDING CCM SECRETARIAT STAFF)
HIS / HER NAME First name Ilir QUORUM FOR MEETING WAS ACHIEVED (yes or no) X
& B :
ega
ORGANISATION Family name a3 DURATION OF THE MEETING (in hours)
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Organization | MSh VENUE / LOCATION Ministria e Shwndetwsisw
HIS / HER ROLE ON CCM Chair MEETING TYPE Regular CCM meeting X
o (Place X’ in the relevant box)
(Place ‘X’ in the relevant . . . .
Vice-Chair Extraordinary meeting
box)
CCM member Committee meeting
Alternate GLOBAL FUND SECRETARIAT / LFA LFA X
ATTENDANCE AT THE MEETING
HIS / HER SECTOR* (Place ‘X’ in the relevant box) (Place ‘X’ in the relevant box) FPM / PO
GOV MLBL NGO EDU PLWD KAP FBO PS OTHER
X NONE
LEGEND FOR SECTOR*
GOV Government PLWD | People Living with and/or Affected by the Three Diseases
MLBL Multilateral and Bilateral Development Partners in Country KAP People Representing ‘Key Affected Populations’
NGO Non-Governmental & Community-Based Organizations FBO Religious / Faith-based Organizations
EDU Academic / Educational Sector PS Private Sector / Professional Associations / Business Coalitions
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GOVERNANCE OF THE CCM, PROPOSALS & GRANT MANAGEMENT RELATED
TOPICS
8
“6 -
n ~ o = =R -
= » o = o | o o0
£ = =} 2 3 £ g £ b
S 2| = © b= b=} g o oW|T~
Q35| = o0 = = @ O op2| & — ]
5| = = GEJ = 4] sl eg|a= 2
c 2| = = w ~ o Q oo [ = =Tl
28|58 = |2 S|y © =12 <| SRz el @
sAal 3 ~ EAER- o | ® |~ ES|2E53|¢°
D —_ o 2 |28~ £ - “ e =S < 5 =
s2lS [3|E |g|Es Sl |S|EleglE2e 2
m‘mé ol 0|8 = o | 3 < | 2 C‘_Q‘E\U\
SEIE |S|lteglg|22 |qle|E |2|E5|8%|8235
= =] = - |5 ® Q > © — s ~ o2 c =]
AGENDA SUMMARY TAE |Z|22|2|ES5|Z|%|s |g|s|SSlses|E
SR BEUQ:JEEE 2= @ S| 2|E=|CE5E|3T
2z | S| ES|E(SS2 5|88, |2|%2|54|852|3
AGENDA ITEM WRITE THE TITLE OF EACH AGENDA ITEM / L E|B0ols ol B 5S| s | 2 w2l 2l2c| ST 3K
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#1

AGENDA ITEM

Miratimi i Axhendés sé
Mbledhjes

#2

AGENDA ITEM

Miratimi i minutave té mbled
sé méparshme té MKV-s (26
Shkurt, 2016)

hjes

#3

AGENDA ITEM

Raporti i Komitetit Mbikqyré
pér céshtjet e Konfliktit té

S




Interesit té antarésisé sé MKV,
lidhur me pikat e axhendés né
raste votimi.

AGENDA ITEM
#4

Prezantim i dokumentacionit té
pérgatitur pér Grant Making nga
ana e Grupit té Punés

AGENDA ITEM
#5

Komentet dhe sygjerimet nga ana
e Sekretariatit té Fondit Global
lidhur me procesin e Grant
Making.

AGENDA ITEM
#6

Miratimi i hapave né vazhdim.

AGENDA ITEM
#7

Informim per antarésiné e MKV-s
lidhur me procesin e shpalljes sé
vendit vakant té Shoqgatés sé
Profesionistéve t&é MKV-s.

AGENDA ITEM
#8

AGENDA ITEM
#9

AGENDA ITEM
#10

AGENDA ITEM
#11

AGENDA ITEM
#12

To add another 'Agenda Item' highlight the entire row corresponding to the last '"Agenda Item #' in the table. Right click on the mouse and click on the ‘Insert’ menu item, then
select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows.

MINUTES OF EACH AGENDA ITEM

AGENDA ITEM #11

Miratimi i Axhendes se Mbledhjes

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) >

Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Z.llir Beqgja: Pyeten té pranishmit nése jané dakort me axhenden e garkulluar mé paré nga

sekretariati népérmjet e-mail-it dhe nése kané ndonjé pikeé tjetér pér té shtuar apo ndryshuar.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

GOV

MLBL

NGO

PLWD

TA

FBO




KAP

DECISION(S) Summarize the decision in the sectioSerti n below

Miratohet axhenda e mbledhjes sé dt.22 Prill 2016.

ACTION(S) KEY PERSON RESPONSIBLE

Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.

DECISION MAKING

MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

(Place ‘X’ in the relevant box)
VOTING X VOTING METHOD SHOW OF HANDS X

(Place ‘X’ in the relevant box)
SECRET BALLOT

ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION > 13
ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >
*Consensus is general or widespread agreement by ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED > 0
all members of a group.
MINUTES OF EACH AGENDA ITEM
AGENDA ITEM #2 Miratimi i minutave té mbledhjes sé méparshme té MKV-s (26 Shkurt, 2016)

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Z. llir Beqgja: Pyeten té pranishmit nése jané dakort me minutat e mbledhjes sé méparshme té datés

26 Shkurt 2016, té garkulluar mé paré népérmjet e-mail-it dhe nése ka ndonjé vérejtje lidhur me
minutat.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

GOV

MLBL

NGO

EDU

PLWD

FBO

KAP

DECISION(S) Summarize the decision in the section below

Miratohen né unanimitet nga antarésia e MKV-s, minutat e garkulluara mé paré nga Sekretariati té
mbledhjes sa MKV-s ta datés 26 Shkurt 2016.

ACTION(S) KEY PERSON RESPONSIBLE

Summarize below any actions to be undertaken indicating who is responsible for the action and by when the
action should be completed.




DECISION MAKING

MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS
(Place ‘X’ in the relevant box)
VOTING VOTING METHOD SHOW OF HANDS X
(Place X’ in the relevant box)
SECRET BALLOT
ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION > 13
ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION > 0
*Consensus is general or widespread agreement by ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED > 0
all members of a group.
MINUTES OF EACH AGENDA ITEM
AGENDA ITEM #3 Raporti i Komitetit Mbikqgyrés pér céshtjet e Konfliktit té Interesit té
antarésisé s&€ MKV, lidhur me pikat e axhendés né raste votimi.
CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)
No conflict of interest identified. Asnje konflikt interesi i identifikuar
WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Z. llir Begja: Sgaron se pér kété piké té axhendés interpretimi i Komitetit Mbikqyrés éshté se
megénése pikat e axhendés dhe votimet e késaj dite nuk kané konflikt interesi kjo piké ezaurohet dhe
nuk ka nevojé pér interpretim.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

GOV

MLBL

NGO

EDU

PLWD

FBO

KAP

DECISION(S) Summarize the decision in the section below

Miratimi i vlerésimit t&€ menaxhimit té Konfliktit té Interesit

ACTION(S) KEY PERSON RESPONSIBLE DUE DATE
Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.
DECISION MAKING
MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS
(Place ‘X’ in the relevant box)
VOTING VOTING METHOD SHOW OF HANDS X




all members of a group.

(Place ‘X’ in the relevant box)
SECRET BALLOT

ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION > 13
ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION > 0
*, i - i -
Consensus is general or widespread agreement by ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED > 0

MINUTES OF EACH AGENDA ITEM

AGENDA ITEM #4

Prezantim i dokumentacionit té pérgatitur pér Grant Making nga ana e Grupit
té Punés

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Prezantohet puna e kryer nga Grupi i Punés pér Grand Making
Raportohet pér ecuriné e pérfundimit té hedhjes sé dokumentacionit né sisitem
Kérkohet ndihmesa e Portofol menaxhereve té FG pér lehtésimin e procesit té hedhjes sé té dhénave

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

GOV

DonikaBardhi: Shpjegon se pérsa i takon TB-sé jané pércaktuar dy misione pér MDR dhe lévizjen e
laboratorit té referencés. Procedurat kané filluar gysh né muajin Janar dhe kané pérfunduar né muajin
Mars. Informohen anétarét e MKV-s se misioni i asistencés teknike fillon né muajin Maj.

Ministri i Shéndetésisé: Sugjeron se pér té patur shfrytézim sa mé té miré té fondeve, do té jeté e
nevojshme ndihméa. Pér kété arsye ndoshta duhet té kérkohet pér persona pérgjegjés pér investitorin
gé do ndértojé. Né kété rast duhet njé person inxhinjerik té ndjeké punimet.

Z. Begja pyet se kur pritet té zgjidhen problemet e mbetura pezull?

MLBL

Bujana: Shpjegon se ka disa probleme té mbetura pezull gé kané nevojé té zgjidhen, por dokumenti
éshté gati dhe hedhur né sistem.

Genci nga UNDP:Informon se ka probleme teknike gé duhen gartésuar. Informon se me modelet e
tabelave gé jané ofruar nuk lejojné té hidhen té gjitha té dhénat né tabelat financiare duke krijuar
véshtirési né pérfundimin me sukses té procesit té hedhjes sé tyre né sistem. Jané ndeshur pengesa me
natyré teknike, pér té cilat nevojitet ndihma e Zyrés Rajonale té Fondit Global me géllim Kkrijimit té
mundésive pér ti dhéné zgjidhje dhe rregulluar.

NGO

EDU

Roland Bani: | shpjegohet anétaréve t&€ MKV-s se grupi i punés i cili ka né pérbérjen e tij disa anétaré
me pérgjegjési specifike dhe me kapacitete né grant making. Produkti éshté gati dhe pritet ti
bashkangjitet produkteve té tjera pér té cilét jané pérgjegjés té tjeré persona

PLWD

FBO

KAP

PM of GF

Gyongyver Jakab, MP e FG: Shpreh gadishmériné pér t& ndihmuar né ccdo kohé. Thekson se e
réndésishme mbetet gé té mos ndryshohet asgjé. U kérkua gé té dérgohen dokumentat qé kérkohen té
hidhen dhe seksioni pérkatés prané zyrés rajonale t& FG dhe do ta zgjidhet situata e krijuar, dhe mé
pas krijohet mundésia té jeni né gjéndje pér hidhjen e té dhénave gé duhen né sistem.

DECISION(S) Summarize the decision in the section below




Grupi i punés té vazhdojé kontaktet dhe bashképunimin me Zyrén Rajonale té€ GF pér céshtjet qé
mbeten ende pér tu plotésuar mé sugjerimet dhe komentet pérkatése,

Té kontaktohet me Zyrén Rajonale té FG pér problematikat e ndéshura me hedhjen e té dhénave
neé sisitem

Té informohet MKV-ja me ecuriné e punés sé misionit té TB-s

DUE DATE
KEY PERSON RESPONSIBLE | Nw vazhdim deri
ACTION(S) Grupi I Punws pwr GM nw pwrfundim tw
Grupi i punws tw vazhdojw kontaktet dhe bashkwpunimin me Zyrwn Rajonale tw GF pwr procesit

ccwshtjet qw mbeten ende pwr tu plotwsuar mw sugjerimet dhe komentet pwrkatwse, Grupi I Punws qw merret me

Buxhetimin dhe hedhjen nw
sistem

Maj-Qershor 2016
Tw kontaktohet me Zyrwn Rajonale tw FG pwr problematikat e ndwshura me hedhjen e tw

dhwnave nw sisitem

: : Mbledhja e
Tw informohet MKV-ja me ecurinw e punws sw misionit tw TB-s Donika Bardhi rradhws e MKV-s

Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.

DECISION MAKING

MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

(Place ‘X’ in the relevant box)
VOTING VOTING METHOD SHOW OF HANDS

(Place ‘X’ in the relevant box)
SECRET BALLOT

ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION >

ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >

*Consensus is general or widespread agreement

ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED >
by all members of a group.

To add an additional 'Agenda Item’, copy a blank version of the Agenda 1 table. To do this, rest the pointer on the upper-left corner of the table until
,.I.. the table move handle appears (see diagram on the left). Copy the table to a new location by copying and pasting. Then adjust the Agenda Item #.
Repeat as necessary for additional Agenda items.

MINUTES OF EACH AGENDA ITEM

Komentet dhe sygjerimet nga ana e Sekretariatit tw Fondit Global lidhur me

AGENDA ITEM #5 . 0
procesin e Grant Making.

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Nga ana e té dérguarave té Zyrés Rajonae té Fondit Global shkurtimisht flitet pér ecuriné e marréveshjes
dhe hapat gé duhet té ndérmerren.

Duhet té plotésohen rekomandimet dhe sugjerimet e dérguara dhe té vazhdojé puna né grup pér
pérfundimin me sukses té periudhés sé pérgatitjes sé procesit té implementimit té grantit.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

PLWD

MLBL

NGO

EDU

GOV

FBO

KAP




PM of
GF

Gyongyver Jakab, MP e FG: Né fillim falenderon gé u krijua mundésia pér té gené kétu né kété Mbledhje
MKV-je. TRP ka miratuar dhe vlerésuar si koncept noté té shkélgyer aplikimin e Shqipérisé. Ka filluar
puna pér marrjen e granteve dhe zbatimin e tyre, por né két€ moment duhet gé té kuptohet se si do té
punohet me marréveshjet e zbatimit. Thekson se diskutimet ishin té frytshme pér hapat gé duhet té
ndérmeren pér té siguruar ecuriné pérpara té procesit. Flet rreth reflektimeve té pasgyruara né secilin
nga dokumentet. Sugjerohet né pérgjithshési se, negociatat e grantit nuk jané njé proces gé mund té
béhen né ményré té pavarur, por té gjithé anétarét e grupit t& punés duhet té punojné sé bashku pér té
dalé me njé sistem té vetém. Njé koment gé déshirohet té ndahet éshté gé té punojmé sé bashku dhe jané
kétu pér té ndihmuar.

Alena Alba: Thekson réndésiné e mbejtjes sé kontakteve né vazhdimési. Shpreh gadishmériné dhe mézi
pret té punojé sé bashku mé grupin e punés dhe MKV-n.

DECISION(S) Summarize the decision in the section below

ACTION(S)

KEY PERSON RESPONSIBLE DUE DATE
Tw vazhdohen kontaktet me Zyrwn Rajonale deri nw pwrfudnim tw procesit tw fazws | Grand Making team Nw
pwrgatitore vazhdim

Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.

DECISION MAKING

MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

(Place ‘X’ in the relevant box)

*Consensus is general or widespread agreement by
all members of a group.

VOTING VOTING METHOD SHOW OF HANDS

(Place ‘X’ in the relevant box)
SECRET BALLOT

ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION >

ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >

ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED >

MINUTES OF EACH AGENDA ITEM

AGENDA ITEM #6 Miratimi i hapave né vazhdim.

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Raportohet pér ecuriné e punés pér pérgatitjen e dokumentacionit pér nénshkrimin e marréveshjes dhe
ngritjen e njésisé sé zbatimit PMU

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

EDU

Arjan Harxhi —Thekson se kemi eksperiencén nga viti i kaluar. Duhet t&¢ mésojmé nga eksperiencat e
mira dhe té kéqgija né kuptimin gé ka géné njé njési qé eéhté vlerésuar si efektive. Ne si MKV duam té
dimé nése kjo njési do jeté e vendosur né MSh. Ideja e pérfshirjes sé UNDP-s, ku éshté roli i UNDP, béhet
fjalé pér buxhete qé mund té pérdoren pér dicka tjetér.

Kérkon nga Ministri i Shéndetésisé se kur mund té parashikohet njé daté pér fillimin e zbatimit té
projektit. Thekson se duam té fillohet sa mé shpejté me implementim né terren.

Kérkon njé informacion pér organizatat jo fitimprurése né lidhje me taksat, megénése FG ka politika té




caktuara. Thekson se jané probleme té ndeshura dhe né grantin e paré, dhe kérkon se si do procedohet
pasi NGO-t jané mjafté té brishta, nuk kané buxhete té mjaftueshme pér taksat dhe kjo do té krijonte
problem pasi favorizon shogatat e fugishme.

Sugjeron se do duhet té béhet njé kompromis midis regullshmérise fiskale si njé proces qé duhet ndjekur
hap pas hapi. Eshté mé e lehté né pjesé té caktuaréa. Té taksimit si psh pjesa e tatimit mbi té ardhurat né
burim duhet gé NGO-t ta pranojné kété dhimbje.

MLBL

NGO

GOV

Z. llir Begja raporton; Ministria e Shéndetésisé éshté né fazén e pergatitjes sé Vendimit té Késhillit té
Ministrave pér marréveshjen me Fondin Global. Eshté dérguar drafti dhe dokumantacioni pérkatés para
3 javésh, ték Ministrité e linjés dhe ministrité po sjellin vérejtjet pér pérmirésim. Deri mé datén 10 Maj
éshté parashikuar miratimi né KM.

Pérsa i takon ngritjes sé njésisié sé zbatimit, PMU Kka filluar procsi i rekrutimit. Ky proces mendohet té
pérfundojé brenda muajit Maj. Hartimi i bazés ligjore dhe fillimi i punés s& PMUs jané shumé té
réndésishme.

Me Zyrén Rajonale té FG éshté réné dakort té ofrohet ndihma pér termat e pérshkrimit t& punés pér
PMU. Stafi i PMU-s sicc éshté parashikuar do té keté né pérbérje persona me kualifikimin pérkatés dhe
me puné me kohé té ploté.

Z.Ministwr; pohon se do tw vendoset nw MSh nw pwrgjgje tw pyetjes sw shtruar

Z Ministwr sqaron se MSh nw vend qw tw humbas 6 milion financim, pranon tw shpenzojw 350 mijw
dollarw pwr tw mos humbur fondin e pwrcaktuar pwr Shqgipwrinw.

Eksperienca na implementim ka treguar ga na MSh nuk ka struktuara efikase pwr implementim.
Shprehet se beson gw nga mesi i Qershorit do tw jemw gati. Me mbylljen e procesit nw fund tew muajit
Maj, brenda dy javwve tw para tw Qershorit do jetw gati dokumentacioni pwr ta dorwzuar.

Z. Ministwr sgaron se Organizatave jofitimprurwse do ju rimbursohet TVSH-ja. Pwr TVSH-n wshtw mw
e lehtw zgjidhja e problemit. Koston e TVSH-s e merr pwrsipwr ta zgjidh Ministria e Shwndetwsisw, por
pwrsa i takon taksave tw tjera nuk do tw ketw pwrjashtime.

Z. Minister: pwrgjigjet se pwrsa i takon ccwshtjes sw parw brenda muajit Maj procesi hartimit dhe
miratimit tw MKV-s do tw pwrfundojw si edhe ngritja e njwsisw sw PMU-s deri nw mes tw muajit
Qershor. Pwrsa i takon ccwshtjes sw dytw mbetet pwr tu diskutuar jashtw kwsaj tryeze.

PLWD

Olimbi Hoxhaj; Déshiron té sjellé né vémendjen e Ministrit té Shéndetésisé se né marréveshjen e grantit
té kaluar céshtja e taksave ka géné pjeée e VKM-s dhe zgjidhja e problemeve me to dhe interpretimi ka
géné pjesé e marréveshjes dhe vendimit.

Thekson se déshiron té vazhdojé me dy pika shumé té réndésishme; sé pari pse jemi vonuar kaég shumé
me ecuriné e procesit té pérgatitjes sé dokumentacionit dhe kritereve ? A ka garanci qé nuk do ndodhin
vonesa té tjera qé do té rrezkojné grantin. Cfaré angazhimi dhe garancie institucionale jep Ministria e
Shéndetésisé. Ne si Shqipéri nuk kemi mundési té financojmé pér projekte té tilla. Pyet nése do jemi né
gjendje gé té mos e humbasim kété fond? Problemet teknike e spostojné ose vonojné né kohé procesin
ndérkohé gé njerézit kané nevojé pér shérbime. Medikamentet Antiretrovirale né kliniké mungojné pér
pacientét dhe pér ata gé trajtohen, ato ilacce jané jeté. Njoftohet se brenda 6 muajve kemi dy herré
ndérprerje té terapive. Pacientét jané pa mjekim dhe pér ata mungesa e trajtimit éshté vdekjeprurése.

FBO

KAP

PM of
GF

Gyongyver Jakab, MP e FG: Sgaron se pérsa i takon pérfshirjes s€ UNDP, ka gené pjesé e réndésishme e
diskutimi dhe se FG é&shté shumé mirénjohés pér marréveshjen e rregullimin té zbatimit té projektit. Sicc
éshté réné dakort dhe pritet PMU do té jeté né kuadér té ministrisé dhe do té vazhdojé me vlerésimin e
kapaciteteve. Né Grand éshté parashikuar njé fond né ményré gé t&é mundésojé kalimin gradual. Kjo
éshté parashikuar me Ministriné e Shéndetésisé si vend me té ardhura mbi mesatare, kur éshté fjala pér
sektorin e shéndetésisé duhet t&é marré né konsideraté gjéra té tjera. FG ndien nevojén pér tu siguruar gé
zbatimi do té jeté i géndrueshém.

DECISION(S) Summarize the decision in the section below




Hartimi I VKM-s pér Marréveshjen e Grantit dhe ngritja e PMU-s
Taksimi I NGO-ve gjaté implementimit té projektit

Mungesa e medikamenteve ARV pér pacientét me AIDS
Pozicioni I UNDP né zbatimin e projektit

ACTION(S) KEY PERSON RESPONSIBLE DUE DATE
Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.
Deri 18
MSh Maj 2016
Té hartohet dhe kalohet VKM pér Marréveshje e Grantit me FG Deri 15
MSh Qershor
Té fillojé procesi dhe té ngrihet njésia e PMU-s 2016
Msh Mbledhja
Té raportohet né MKV mb ecuriné e kétyre proceseva tjeter e
MKV-s
DECISION MAKING
MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS
(Place ‘X’ in the relevant box)
VOTING VOTING METHOD SHOW OF HANDS

(Place X’ in the relevant box)
SECRET BALLOT

ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION >

ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >

*Consensus is general or widespread agreement by

ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED >
all members of a group.

MINUTES OF EACH AGENDA ITEM

Informim per antarésiné e MKV-s lidhur me procesin e shpalljes sé vendit vakant

AGENDA ITEM #7 . . . g o, M m
té Shoqatés sé Profesionistéve t€ MKV-s.

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

No conflict of interest identified. Asnje konflikt interesi i identifikuar

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no) > Po

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

Diskutohet pér vendin e mbetur té paplotésuar né MKV nga grupimi | Shoqatave té Profesionistéve

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

Z. Ministér shprehet se éshté miré gé té rihapet sérish procesi pér tu krijuar mundésiné
Gov shoqatave té profesionistéve té béhen pjesé e komitetit
Propozimi hidhet né voté

MLBL

NGO

EDU

Olimbi Hoxhaj; Né mungesé té Sekretariatit pér arsye shéndetésore raportohet MKV-ja
lidhur me vendin e mbetur vakant nga shogata e profesionistéve. Informohet antarésia se
PLWD nga mbledhja e kaluar me hapjen e procesit pér aplikime nuk pati shprehje interesi. | takon
komitetit t¢ marré vendim nese rihapet procesi pér plotésimin e vendit nga grupimi i
shoqatave té profesionistéve.

FBO

KAP

Gyongyver Jakab, MP e FG: Duke shpresuar fillimin e grantit né muajin shtator shprehet se Zyra
e Rajonale e FG do té mbéshtesé Shqipériné. Thekson se MKV-ja ka njé rol t¢ madh pér té luajtur.
Shprehet se presin pér té punuar sé bashku dhe uron gjithé té mirat né punén qgé éshté pérpara.




DECISION(S) Summarize the decision in the section below

Plotésimi | vendit vakant pér anétaré té MKV-s nga grupimi | Shogatave té Profesionistéve

ACTION(S) KEY PERSON RESPONSIBLE SD}:J:;:?;:TE
Té hapet sérish thirrja pér aplikime pér vendin vacant né MKV Sekretariati I MKV-s 2016
Summarize below any actions to be undertaken indicating who is responsible for the action and by when the action should be completed.
DECISION MAKING
MODE OF DECISION MAKING CONSENSUS* IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS
(Place ‘X’ in the relevant box)
VOTING VOTING METHOD SHOW OF HANDS X
(Place X’ in the relevant box)
SECRET BALLOT
ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION >
ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >
*, B .
Consensus is general or widespread agreement by ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED >
all members of a group.
SUMMARY OF DECISIONS & ACTION POINTS
AGENDA ITEM WRITE IN DETAIL THE DECISIONS & ACTION POINTS BELOW KEY PERSON RESPONSIBLE DUE DATE

NUMBER

AGENDA ITEM #1

Miratohet Axhenda e Mbledhjes

AGENDA ITEM #2

Miratohen minutae e mbledhjes sé méparshme té
MKV-s (22 Shkurt, 2016)

AGENDA ITEM #3

Lexohet raporti i Komitetit Mbikqyrés pér ccéshtjet e
Konfliktit té Interesit té antarésisé sé MKV, lidhur
me pikat e axhendés né raste votimi.

AGENDA ITEM #4

Prezantohet né anétarésiné e MKV-s dokumentacioni
pér Grant Making nga ana e Grupit té Punés dhe
informohen rreth ecurisé sé procesit

Grant Making
Team

Antarésisé sé MKV-s u béhen prezent komentet dhe
sygjerimet nga ana e Sekretariatit t¢ Fondit Global

PR idhur me procesin e Grant Making prezente né kété PM GF
Mbledhje t&¢ MKV-s.
Prezantohen hapat ne vazhdim nga MSh

acenoattem #6 | Miratohen hapave né vazhdim pér procesin e Grand MKV

Making nga antarésia.

AGENDA ITEM #7

Diskutohet me antarésiné e MKV-s lidhur me vendin e
mbetur vakant té Shoqgatés sé Profesionistéve t€ MKV-
s dhe u vendos té rihapet thirrja pér aplikim né fillim té
muajit Shtator 2016

Sekretariati

AGENDA ITEM #8

AGENDA ITEM #9

AGENDA ITEM
#10

AGENDA ITEM
#11




AGENDA ITEM

#12

ACTION(S)

select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows.

To add another 'Agenda Item' highlights the entire row corresponding to the last 'Agenda Item #' in the table. Right click on the mouse and select the ‘Insert’ menu item, then

NEXT MEETING (INCLUDES OUTSTANDING AGENDA ITEMS NOT COMPLETED DURING CURRENT MEETING)

TIME, DATE, VENUE OF NEXT MEETING (dd.mm.yy)

PROPOSED AGENDA FOR NEXT
MEETING

WRITE THE PROPOSED AGENDA ITEMS IN THE SPACES PROVIDED

AGENDA ITEM #1

Miratimi i Axhendés sé Mbledhjes

AGENDA ITEM #2

2016)

Miratimi i minutave té mbledhjes sé méparshme té MKV-s (27 Shtator,

AGENDA ITEM #3

Raporti i Komitetit Mbikqgyrés pér ccéshtjet e Konfliktit té Interesit té
antarésisé sé MKV, lidhur me pikat e axhendés né raste votimi.

AGENDA ITEM #4

Raportim nga ana e Grupit té Punés té ecurisé sé procesit dhe hapave té
ndérmarra deri né fillimin e implementimit té Projektit

AGENDA ITEM #5
Sekretariatit

Informim per antarésiné e MKV-s lidhur me procesin e shpalljes sé vendit
vakant té Shoqgatés sé Profesionistéve t& MKV-s dhe ccéshtje té tjera té

AGENDA ITEM #6 v g B
paré financiar.

Raportim nga Komiteti Mbikqyrés pér vizitat mbikgyrése né mbylllje té vitit té

AGENDA ITEM #7 . 0
zévendésues

Prezantimi i ndryshimeve né antarési dhe , pérfagésim dhe annétaré

AGENDA ITEM #8

To add another 'Agenda Item' highlight the entire row corresponding to the last '"Agenda Item #' in the table. Right click on the mouse and select the ‘Insert’ menu item, then
select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows.

SUPPORTING DOCUMENTATION

Place an ‘X’ in the appropriate box

ANNEXES ATTACHED TO THE MEETING MINUTES No
ATTENDANCE LIST X
AGENDA X
OTHER SUPPORTING DOCUMENTS X

IF ‘OTHER’, PLEASE LIST BELOW:

Foto tw Mbledhjes, Dokumenta te publikuara ne fagen web te MKV-s

CHECKLIST (Place ‘X’ in the relevant box)
YES NO

The agenda of the meeting was circulated to all CCM members,
AGENDA CIRCULATED ON TIME BEFORE MEETING DATE X Alternates and Non-CCM members 2 weeks before the meeting

took place.

An attendance sheet was completed by all CCM members,
ATTENDANCE SHEET COMPLETED X Alternates, and Non-CCM members present at the meeting.

Meeting minutes should be circulated to all CCM members,
DISTRIBUTION OF MINUTES WITHIN ONE WEEK OF MEETING X Alternates and non-members within 1 week of the meeting for

their comments, feedback.
FEEDDAGK INCORPORATED INTO MINUTES, REVISED MINUTES | R T
ENDORSED BY CCM MEMBERS* v y i '

members who attended the meeting.

Final version of the CCM minutes distributed to CCM members,
MINUTES DISTRIBUTED TO CCM MEMBERS, ALTERNATES AND X Alternates and Non-members and posted on the CCM’s website

NON-MEMBERS

where applicable within 15 days of endorsement.




* Often CCM minutes are approved at the next meeting. Since many months can pass before the next scheduled meeting, electronic endorsement of the CCM minutes is
considered to be a more efficient method for effective meeting management.

GLOSSARY FOR ACROYNMS USED IN THE MINUTES:

ACROYNM MEANING

To add an additional 'Acronym’, highlight the entire row corresponding to the last 'Acronym’ in the table. Right click on the mouse and select the ‘Insert’ menu item, then
select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows

CCM MINUTES PREPARED BY:

TYPE / PRINT NAME > Manjola Kola DATE >
FUNCTION > Administartive Assistant SIGNATURE >
CCM MINUTES APPROVAL:

APPROVED BY (NAME) > DATE >

Vice-chair of CCM SIGNATURE >
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